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INn This edition:

A special edition of the ShefaJournal (Vol. 5770:2)

editor'ss Note:

On February 4™ Avi Hein, a professional expert on technology and a passionate
Conservative/Masorti Jew living in Israel, shared with the ShefaNetwork a link to an online
project entitled “Envisioning Jewish Peoplehood” (jpeoplehood.com). That post, along with a
one from Avi Montigny, an administrator of JewsByChoice.org, sparked an online conversation
that has ranged from theory to technology and back, all directed at re-inventing the USCJ
website. In the spirit of the upcoming celebration of Purim, the posts all called out “Nafoch Hu!
Change it!” (Avi HeinQ gosts, found on pages 6-9, 14-15 and 19-20, are truly the core of this
22 dzNJy I t Q& fortatrmdiogical drangoymation.)

Avi’s message was post #3022 on the Shefanetwork archive (groups.yahoo.com/group/shefa/messages).
Within the eighteen days since his posting, more than forty responses were shared publicly, with
a grassroots message crystallized by Rabbi David Kay: “SOMEBODY MUSTHAVE THE AUTHORITY
TO BUILD A WEBSITE FOR THE CONSERVATIVE MOVEMENT WHICH IS ANALOGOUS TO THOSE
PUT UP BY OTHER DENOMINATIONS. (message #3096)” Leadership of USCJ, some of which
participate in the ShefaNetwork.org conversation, were already working on improving the
website, and are planning on communicating about this in the coming month.

To that end, this special edition of the Shefalournal, playfully entitled “Tech-Tonic”, is a
collection of the suggestions shared by Shefaniks regarding the importance of and universally
felt need for the USCJ website to become something special. It is clear that, given the recent
Shefa-bandwidth being saturated with so many qualified offers of help, there's a way to leverage
all the strength and expertise being presented to transform the USCJ website into an appealing
manifestation of Conservative Judaism’s motto of “Tradition and Change.”

Rabbi Menachem Creditor
8 Adar, 5770

February 22, 2010
Berkeley, CA
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Avi Montigny:

| just wanted to share an interesting find. | stumbled across an interesting Audio series titled- “IS CONSERVATIVE
JUDAISM HALACHIC, AND WHY DOES IT MATTER?” I'm one and half lectures in and so far | am really enjoying the
discussion. The series including handouts can be found here http://www.kolshofar.org/Current Classes-detail-309.

I'd like to suggest that this series be added to the audio section of the Shefa site. | so wish someone would start
aggregating this kind of stuff. Decent CJ audio alternatives (to audio from the likes Chabad and Aish) are so far and few
in between we need to make sure each and every one is as accessible to as many people as possible. I'd like to suggest
that this series be added to the audio section of the Shefa site.

Steven B. Katz:

| have been begun the process of thinking about revamping my own synagogue’s website and really making it robust in a
Web 2.0 world. What | have noticed is that unfortunately while there is some really great audio and video material,
courses, writings, blogs and information from all different parts of the Conservative Movement that would make our
synagogues website (along | am sure with many conservative synagogue websites) really blossom and valuable to our
members there is no easy, seamless and legal way that | know of for a synagogue to do this.

The technology is clearly out there to do it and our synagogue can build this site at a fairly low cost. What is missing is
the continuous central collection of this content to feed into the site (ideally with a person from the movement
highlighting things that might be particularly interesting to a synagogue and to different division and groups in a
synagogue during different times of year) that a synagogue webmaster can select, from the different parts of the
movement with their permission for conservative synagogues to use it on their websites that can be integrated into
their site as opposed to links opening up new windows and redirecting the users (which is great in certain limited
circumstances but also a bit outdated and not user friendly from a web design perspective — Chabad has this seamless
flow of content within their websites).

As many of you know what most synagogue websites lack is good content most due to lack of resources and time that
individual synagogues can devote to it. However, as a movement we have lots of great content that goes unseen by the
vast majority of our members. Does anyone have some thoughts on how we can make this happen? Perhaps it is my
own conservative synagogue web dream but the conservative movement through all of its branches has some great
content (and there is some other free useful Jewish content out there as well as you can see from the Shefa website).
The technology is now there for our synagogues to build websites at a low cost that can incorporate this wonderful
content and bring it to our congregants. It would be great to expose our congregation to all of the different branches of
the movement and the power of the movement as a whole so they see us as a movement and not just a local synagogue
(which is what the average congregant focuses on). It would also help educate many of our congregants and enhance
their own Jewish knowledge and experiences both individually and with their families.

This is something that | think can be done fairly easily and without a lot of cost if the different parts of the Conservative
Movement were interested in getting together to make this happen.
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Marc Mayerson

| am President of Congregation Har Shalom, Potomac, MD, and set up an “auxiliary” web site, which | encourage you to
look at, www.harshalom.groupsite.com. You are welcome to “sign up” so that you can gain full access or merely troll.
We still only have 25 percent participation (sign ups), and we still haven’t been able to democratize the dialogue but the
platform facilitates that. | posted on the site also about six weeks ago the results of a survey of the site users, which also
was enlightening.

Groupsite.com is free, but we pay $9/month for additional storage (which maybe we now are using but | wanted to pay
these folks some money). For a little more, you can customize further, get rid of ads, etc, etc.

The other somewhat equivalent platform is www.ning.com, but the business usage (document storage, etc.) of
groupsite was initially and probably still is better. It also had a better RSVP system.

But there is no “feed” that concatenates all the wonderful material on the World Wide Web; that one of the functions
I’'m trying to do for our community based on our interests via our groupsite. You are free to take as much material,
ideas, etc., from this site as you find helpful. That would be an enormous personal payoff for me.

Rabbi Randy Konigsburg

First of all, there are some good resources that a synagogue webmaster can link with so a member can find quality
education material that is geared to Conservative Judaism. Both JTSA and AJU have extensive archives of podcasts and
lectures for a member to browse through and listen. There are also any number of Rabbis (including myself) who have
blogs and who post recordings of their classes. Usually one can link a web page to these sites easily and without too
many issues. After all, we are putting our thoughts and ideas out there for everyone to see, and many times one can
comment on the lesson as well.

In addition, there are other sites that have a wealth of information. USCJ has archives of information on their website of
materials that have been used in the past. Compact and Hadash are two as well as their weekly Torah study and Haftara
lesson (from the Conservative Yeshiva in Jerusalem). One can link to the Shefa site, to be sure. Myjewishlearning.com
has a wealth of information as do many others. They are usually kept up to date easily.

If you want to harness the power of social networking. Have the Rabbi/Cantor/Educator post a thought provoking essay
each week/month and allow members to comment on it, with questions being moderated by the Adult Ed chair of web
or by the author of the essay. If there does not seem to be too much discussion, perhaps that person can expound a
little more and get people thinking about things in a new way.

Finally, you can like a website to places where Jewish learning can be purchased. JPS, USCJ Book Service, and other
places have Judaica learning resources for sale. If the Rabbi of the shul creates a reading list and a list of favorite web
sites, these links can easily be added to a synagogue learning page. [CONTINUED ONNEXT PACE]
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Rabbis are often trolling the web for new sites and we come across them often. We can send the links to the webmaster
who will add them as needed to the synagogue website.

As for why we don't have a unified place to find them, like Chabad, that is a different question. Chabad has many
unemployed and underemployed rabbis who need to publish stuff to earn a living and get their name out into the
community. Conservative Judaism, until this year anyway, has never had any Rabbis to spare. We are all working on the
front lines, doing life cycle events, teaching and being a pastor to our congregants. We add what we can. Today, a Rabbi
will work hard to reach out to members in every way, in person, in class and on the web. There is no time to do the
collecting but with a little support from the Adult Ed committee members, some really great things can happen, and if
you create a really good learning site, with lots of good links, don't be surprised if other synagogues link their site to
yours!

Michael M. Wiseman

Chabad Central maintains the websites, not each individual. They upload some local content to a server where a
webmaster puts it on their site (IIRC). That is why Chabad’s sites look so polished. They only have to polish and tweak
one site every week.

Each synagogue having an identical website is not what | would envision as an ideal. What would be good would be an
ad hoc group to provide advice and templates for synagogues wishing to revamp their web presence.

| do however call to your attention one factor: most people will not go to a synagogue website on a regular basis as
there is no compelling reason to do so. Synagogues are not places that people wake up and say “I have to know what’s
going on TODAY at Beth Aleph-Bet”. Understanding that, my synagogue “pushes” information to the congregation via
daily bulletins and weekly emails and flyersb handed out on Friday night or Saturday morning. These missives might
“push” the congregants to visit the website for additional details. | get a weekly email from my congregation with the
upcoming calendar of events. From that, | make note of the things | want to do, am able to do and | disregard the rest. (I
do wish that they embedded a clickable item to add these events to my outlook or iCal applications.)

Some Conservative Judaism web info:

A few years back, | put up www.conservative-judaism.org (and .com and .net) which was a link collection to other sites
as me and a small group decided that the Conservative Movement had no “home” on the web. As things changed |
added some sites, changed some information etc. | haven’t “driven” people to the site so it has only had 1800+ visitors.
A few of us went to NY to make a presentation about my website but there were conflicts as to who was going to
micromanage us. Eventually they came up with NO decision to even co-operate so we did nothing.

By contrast, www.conservativejudaism.org (which WAS reserved by USCJ) had no content before my site went up. It
now has a site that tells little of what Conservative Judaism in a way that invites viewers to dig deeper within the site. In
fact, the link to the information about the Conservative/Masorti movement is buried within a menu!
(http://www.conservativejudaism.org/articlenav.php?id=26) CONTINUED ON NEXT PACE.]
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It makes no mention of what Conservative Judaism is until you click on that link, whereupon you see:

“WELCOME TO THE CONSERVATIVE/MASORTI MOVEMENT WHERE CONTEMPORARY JEWS EMBRACE JEWISH
TRADITION”

The Conservative/Masorti Movement represents the passionate and engaged center of the Jewish people. At
home in both tradition and modernity, Conservative/Masorti Judaism strives in everything to express and
communicate a deep commitment to the values, concepts, and rituals of our tradition. It is equally committed to
the values of individual conscience, democracy, equal rights and protection for all humanity and other hallmarks
of Western culture to enrich and deepen our lives as practicing Jews”

Question to be asked is: do we wish the USCJ to determine what synagogue websites want to look like as Chabad has
done or do we wish to have our own identities? What functions should a synagogue website have? When these
questions are answered perhaps synagogue websites will serve our communities better.

Avi Montigny:

Steven ,you bring up some good points which can imo easily be addressed/solved. All it would really take is setting up
simple guidelines for submitting/sharing content. For example regarding copyright | would suggest that this is
something that needs to be addressed on two fronts.

The first is to promote a culture of sharing when it comes to recorded lectures, classers and/or sermons. Not to suggest
that every piece of content a rabbi (or whomever) creates needs to be given a way for free but certainly some of the
recorded lectures and content generated throughout synagogue activities over the course of the year can be collected
and shared.

The second point is around copyright. | think for something like this to work it would be important for content creators
to get past a black-and-white view of copyright. | would suggest that people could start using some form of "Creative
Commons" as a way of sharing while simultaneously protecting their content. For more information you might want to
check out http://creativecommons.org/about/

Yes things are going to come up and things will need to be addressed but just look around and you will see that the kind
of stuff, | and others are suggesting is already happening all over the web. There is no reason Conservative Jews can't be
doing something similar.
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Avi Hein:

As someone who is professionally engaged in inbound (Internet) marketing/strategic communications and frequently
frustrated by the slow pace of change, particularly in the Jewish world, I’'m glad that this topic is finally being discussed.
Given the pivotal time and examination going on institutionally throughout the Conservative movement, this is also a
good time to reevaluate your embrace (or lack of) digital media and the cultural shifts that are occurring with the
ubiquitousness of social media.

First, | want to make one caveat: technology is not going to fix what is ailing the Conservative movement. Building a blog
or revamping your website won’t bring 30-somethings into your congregation. Conversely, however, when the 30 year
old can find out about Judaism and Jewish communities from Jewschool, Jewlicious, other blogs, Twitter, Meetup
groups, Twitter, Facebook, and interactive, well-designed websites and not from your own, guess where they will be
going? Technology is a tool, not an end-goal in itself.

Having said that, technology — and the important cultural changes that go along with the cultural changes of social
media (transparency, instant access, and global connections) — is essential to reach your Generation Y and Z “Digital
Natives” and your Gen X and older “Digital Immigrants.” This is how my generation gets information and it must be done
well in a natural way, ideally strategized and designed by digital natives, many of whom are now young professionals
and very active in this space.

These are essential things. Heck, Rabbi Yoffe even urged Reform synagogues to blog as one of his major policy initiatives
at the latest URJ convention (although | think he confuses strategy with tools). The URJ even offered to directly give
WordPress templates to synagogues to help guide them. While Googling around while writing this e-mail | was THRILLED
to find that the USCJ is also offering synagogues some web services via WordPress
(http://wpupdates.uscjhost.net/themes/) which is an easy (and the software is free, though some knowledge is needed
to set up and maintain) content management system and a great way to host powerful but simple, beautiful websites.
There are plenty of free and premium (under $100 in most cases) themes available. My company’s own site
(http://www.theclinegroup.net) and my own blog is hosted on WordPress. | would like to offer my own help any way |
can (I am passionate about WordPress!) as | believe the USCJ only has a handful of staff working on this.

I’m THRILLED to hear that sessions from the USCJ’s Biennial are available for viewing. That’s a first step. The second step
is to upload them on YouTube and other video sharing sites and use embeddable content that | don’t have to download
individual files — it gets tedious when one deals in gigabytes of information on a daily basis. Today, people use YouTube
like they do Google, as a search engine for content. (The New York Times had an article a few months ago about how
young children weren’t searching for information on Google but rather on YouTube). By the way, it’s FREE!

A few things specifically related to previous posts:

Several posters mentioned content sharing. One easy way to do this is to integrate RSS. [cCoNTINUED ON NEXT PACE]
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- RSS, which stands for “Really Simple Syndication” is an easy way to share content across a variety of platforms.
For example, if you have a blog than you can share it on your website, Facebook page, and Twitter. Or you can
take postings tagged “events” for all of your events and distribute them via other channels. You can use RSS
aggregators (like Google Reader or Outlook 2007/2010 or other tools) to read this content, as well as “plug it in”
to your website, Facebook, Twitter, etc. http://en.wikipedia.org/wiki/RSS for more information. Any content
management system (i.e. what’s hopefully hosting your website, and if not, time to get a new web developer)
worth anything has basic RSS features that can help you, when optimally used.

There is, as Rabbi Konigsburg and others have pointed out, a decent amount of content being put out. But is all of it
being optimized via RSS and other social sharing formats? Are lectures available on your website and iTunes? JTS,
KOACH, and others have been getting their weekly podcast and periodic lectures on iTunes but more can be done. Much
already is, so why not plug it in to your site and make it easy for your congregants? Also, are you sharing your own
content? Are your presentations and lectures uploaded to SlideShare?

| want to look into what Marc Meyerson just posted on Groupsite (both because I've never seen that site before and
because | grew up at Har Shalom) but its use of embedded video and content sharing looks good. This may be a model of
how to use technology privately, for the board or various committees. But that’s still not to your members, community
members, or people looking to move into your area (for synagogues) or national and global constituents (for your
national organizations, like FIMC and USCJ). By the way, why not host HarShalom’s website on WordPress?

The social web and Web 2.0 (and 3.0, the semantic web) are about content creation and sharing. Tools like RSS, photo
sharing sites (Flickr), and others make content sharing extremely easy cross-platform and cross-content. As an example
and suggestion, if the Conservative movement created either a movement wide blog (www.conservativejudaism.org)
with contributors from all over the movement, or the USCJ created a blog (and, no offense, not the one-way
communications hosted on blogspot that they tried for the recent convention) than, via RSS integration, this can be
added to a synagogue’s website either via external plugins or can be easily integrated if your site is built on open-source
content management systems like WordPress, Joomla, Drupal, or others.

Are you blogging? And yes, that means that you need to have comments open and take — and respond to — criticism?
That’s a cultural — not a technological — change, but that must be understood. Today is the age of user-generated
content. Restaurants are not immune from criticism on Yelp and Twitter (NYTimes just had an article today about this!).
The buzzword today is engagement — and sometimes that comes in the form of criticism. You can’t escape it because if
you don’t offer this platform, someone else will. As | like to say, you can’t control the message anymore, people are
already talking about your brand. The only question is: Are you part of the conversation?

Is your website a static brochure-ware site? Do you have lots of articles, but that aren’t spreadable via RSS, sharing
widgets, or using services like SlideShare? Are you uploading your videos and tagging and posting them to YouTube and
other video sharing sites? Does it look like it was designed in 1997 or 2010, both in terms of style and substance? Once
you can get things set up the most optimally and get into good habits, to continue them will be easy and natural. But, if
you’re not a Digital Native, then you must become a Digital Immigrant! [coNTINUED ON NeXT PACE]
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- Creative Commons — Creative Commons is a popular license that provides licenses that protect content
creator’s creative rights and authorship, while allowing your material to be reused and redistributed. It also
allows you to take content created by others in your own presentations.

The CC organization has set up tools to legally reuse content that others have created. Thus, you can take a photo from
Flickr (not all photos on Flickr are CC but many are) or a song on Wikimedia and use it for free on your site [depending
on the specific license].

This affects your synagogue or institution in two ways:

A) Are you sharing your own content? Livestreaming weekday lectures? Uploading your sermons, posts,
source sheets, etc. to your synagogue website, YouTube and other video sharing sites, and Regarding sharing
your own site, depending on the issue, there are a variety of different legal sharing ways to engage with.

B) Are you taking CC-licensed content, which will make it much easier for you to create attractive and
sharable content legally and without you having to be a professional photographer or use copyrighted content
(which, Shefa’s own Rabbi Baruch Leff has written a teshuva about intellectual property that’s relevant in terms
of understanding the halakhic issues of Internet copyright -
http://rabbinicalassembly.org/teshuvot/docs/20052010/leff IP.pdf)

| challenge you: Go to http://search.creativecommons.org/ and look for content for your next presentation.

All of this sounds a bit complicated for the uninitiated but, once set up properly, your technology infrastructure should
be set up so that your rabbi, cantor, educator or whomever, can write a blog post and post it him/herself (and then have
it syndicated out through RSS on other platforms, like your synagogue or organization’s Facebook page), or add a link to
your website easily and without knowing any HTML if you have it built via a simple, open source tool like WordPress.
(Note, however, that while the tools are free, please pay or find a qualified professional volunteer to actually set up and
build the site). WordPress, which was first used for blogs, can now create tremendous synagogue websites. The USCJ is
now offering to help synagogues themselves with 3 templates (but | suggest working with someone to get more variety
and customization, as well). | have a few short slides and examples of synagogue websites using WordPress. Please
contact me privately if you're interested.

It’s not just about technology but also culture. A static, brochureware site is not acceptable today. As Michael Wiseman
wrote “I do however call to your attention one factor: most people will not go to a synagogue website on a regular basis
as there is no compelling reason to do so.” Today, there is a need to create more and more COMPELLING content and
push it out on multiple platforms (Website, Twitter, Facebook, your e-mail newsletter). E-mail newsletter tools like
Constant Contact and MailChimp can help with your e-mail needs. Are your events listed on Google Calendar using open
formats like iCal and various XML formats? Companies today are hiring content managers and Community Directors —
positions that barely existed five years ago but are essential today. [CONTINUED ON NEXT PACE]
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It’s both extremely complicate and — thanks to more and more tools — becoming easier and cheaper to set up incredibly
powerful, flexible, and yes, easy to use, websites and other presences. More importantly, it’s not an option today but a
necessity. If you’re not online and engaged than, to me, you don’t exist. (Regardless of the quality of your offline
programming — how would | know about it, even if I'm a member of your synagogue?)

| do not want to pitch you, but there are many marketing firms that can help provide guidance and start
implementation. Darim Online (http://www.darimonline.org/) is set up to provide Internet Strategies for the Jewish
world. Numerous other online are specializing in helping the Jewish community with their technological and
communications needs. | can give you several suggested names if you’re interested.

I’'m also working as Director of Digital Media of The Cline Group (http://www.theclinegroup.net) (for a Shefa connection,
headed by Menahem’s wife’s cousin) and available to help synagogues and institutions with their digital media
(WordPress development, digital PR, digital strategy, social media strategy and implementation, online marketing, etc.)
and technology needs. I've written about the ROI of social media for businesses (http://theclinegroup.net/2010/02/the-
real-social-media-roi/) but it’s also relevant for nonprofits. We’ve been working with several non-Conservative
institutions to help and | would love to be able to help Conservative branches and synagogues. Please contact me
privately if you are interested in my own services or specific advice.

| know money’s tight, but these investments are long overdue and must be made if you want to be able to succeed
today. There may be an investment in terms of developers and qualified consultants to guide you but as you learn, these
become lower investment and the actual tools are either very cheap or free.

As the USCJ begins its reorganization, now would be a great time for them and movement affiliates to evaluate their
technology infrastructure, website, etc. By the way, with these tools it's become very easy to track behavior — how many
readers do you have, where is your traffic coming from, who clicked on that last link? This is important to know both as
you evaluate options professionally and these can be essential tools when deciding what programs to run.

The question today is will today’s Digital Natives be connected to the Conservative Movement and Conservative
Judaism? That’s dependent on a lot of things but having a great product (Conservative ideology and history) isn’t
enough. This requires both the cultural changes of the Digital Natives (openness, transparency, social community
building) as well as the technological tools to facilitate this.
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Fred Passman:

With everyone’s permission (if | don’t hear otherwise, I'll assume that | have it), I'm compiling all of the posts with
suggestions for hyperlinks to Jewish learning resources. I'll once the online conversation has run its course, I'll pass it
along to Carole Korowitz.

| particularly like Menachem’s suggestion about having a group of Shefanicks take the point on this. It’s much easier to
have a single hyperlink form the USCJ website to the Shefa directory of online resources than to manage such a directory
within USCJ. Moreover, the sense that I’'m getting from the string of emails regarding online resources is that the wiki
model makes the most sense. Given the number of resource sites available, | don’t think any one person, or even small
group of volunteers can hope to capture and evaluate all of the available content. What we could do is create a page
that would serve as a wiki library catalogue, separated into categories such as:

Liturgy I Creating Ritual
Torah Studies 9 Holidays
Talmud & Mishnah Studies i Theology

1

Ethics
Jewish History

Other primary categories?

=A =4 =4 =4 =4

Anyone who finds a compelling site will be able to post a hyperlink and several sentence recommendation to that site.
This approach would strike a balance between creating accessibility to a broad range of resource materials and the
current state of organically proliferating, but generally inaccessible content.

Clearly we have some technosavvy Shefanicks, so | echo Menachem’s suggestion/request. Would anyone like to step up
to the plate to coordinate this effort? I'd be happy to liaise with the folks who need to create the hyperlink from the
USCJ website, but | don’t have the skill set to create a Wikipedia of Jewish learning.

When | was a synagogue president | used to have a mirror speech (our social hall wall had numerous waistcoat to ceiling
mirrors. Invariably during Shabbat Kiddush, someone would approach me with a terrific idea. |1 would then put my right
arm around their shoulder, gently turn towards the nearest mirror and introduce them to the person most qualified to
pilot the initiative that they were suggesting. 90% of the suggestions would go no further (amazing how there are many
folks with great ideas, but no willingness to pursue them), but the other 10% would take me up on my offer. Those 10%
became my transformation agents. The second part of my conversation with the folks who didn’t think that the person
they saw with my right arm wrapped around their shoulder would make a good volunteer addressed the myth of the
mighty “they”. “We” ARE the only “they” out there. There is no infinite human resource pool standing by to take action
on every great idea. However, there are a few great folks who are willing to support and facilitate pilot efforts. So if any
technosavvy Shefanick is willing and able to coordinate this effort, I'll champion it to the USCJ leadership. I've copied the
key USCJ stakeholders so that they know what I’'m suggesting.
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Karla Worrell:;

I'm so glad to see this moving forward. | think easy access to good CJ content has been a major weakness. As for
categories, I'd like to see Israel/Zionism as a category of its own. Another suggestion would be kashrut. Though this
could fit elsewhere, | personally think it would be better for it to have its own category where theology and ethics would
be only part of the offerings. Articles on other aspects of keeping kosher Conservatively -- links to blogs, audio, video,
etc. on personal reflections and practical information for those who are considering or have just begun to keep kosher
could fit in this category much easier than if it was a subgroup somewhere else, making it more user friendly IMHO.

Dahlia Schwartz:

I've struggled not to respond to this thread, as | was one of the group that tried to develop a wiki-style site a few years
back that was met with a resounding, "we're not interested" by the leaders of the Conservative movement. Robert
Kaiser added an incredible amount of content to that site, and there was potential for individuals to add d'vars, etc.
under particular parshiyot. With a modicum of support, such a thing would be a great repository of information.

That said, here's my Jeremiad: | don't think the leadership has shown, thus far (I hope the new regime will be different),
any understanding of what Jewish people look for when they go on the web. Yes, as an absolute minimum, one should
have candle lighting times, synagogue locations, something about the parsha. That's pretty much what the official site
of our movement has. | do d'vars on an almost weekly basis for a minyan; | am keenly interested in youth education and
issues of contemporary Judaism. | NEVER EVER use the conservative movement's sites. | sometimes look at the sheets
on the parsha of the week--but after trying unsuccessfully to have them e-mailed automatically, it hasn't really been
worth it when | can go elsewhere to find a treasure trove of inspiration on the parsha, on holidays and the like.

| really, really, (again and still) would urge anyone in a leadership position to poll Conservative Jews about how we use
the internet with respect to Judaism. Not just a survey-monkey 10 question, how often do you look at the parsha-of-
the-week kind of thing, but an instrument that might elicit a detailed understanding of what we're looking for. Then
BUILD A SITE--really. It's been years since people started bemoaning our lack of web presence. The possibility of a truly
useful, content-rich site is starting to look as probable as an overhaul of health care in America...

As an aside, here are some things that don't already exist elsewhere that | would love to see:

9 downloadable learning programs from a Conservative perspective (one should NOT have to phone, e-mail or
snail-mail someone)

9 images and clip-art of Jewish people doing Jewish things that don't look like everyone is in Eastern Europe
(which is what one gets at chabad.org)

9 alearning program that synagogues could use which details the history of our movement, the issues confronting
it, and a format for discussing the future--plus a forum to which synagogues could post their best ideas

9 BEST PRACTICES for Cons. synagogues, minyanim, adult and youth ed. , etc.
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Rabbi Menachem Creditor:

Dahlia's correct - a few years ago, a grassroots group of Shefaniks, self-affirming Conservative Jewish believers, who
each brought incredible technical skill and passion to the table, created conservative-judaism.org. They, after serious
lobbying with the Leadership Council of Conservative Judaism (LCCJ), were invited to present their work as the new
universal CJ portal. When they showed up, there wasn't a computer with a projector set up, and they weren't treated
well in general. Their site, along with the influence it had on speeding up the institutional-creation
conservativejudaism.org (just take away the hyphen) and shefanetwork.org, demonstrates the potential that we've
always had as a grassroots network of caring Conservative Jews.

I'm excited because this is a chapter in Conservative Jewish history that is closed. New leadership and an economic
situation have inherited an obviously dysfunctional system and are trying to do better than repair it. Hayom's vision is
prodding/supporting USCJ's highest level strategic concerns (some of the players are also on Shefa, and are speaking this
coming week about ideas that are emerging and transforming thanks to the shefa-conversation taking place).

I'm excited because many of the strategic leaders of the Conservative/Masorti Movement have subscribed in recent
months to the Shefanetwork, where all these ideas are being shared and collaborated upon. Just read the last three
Shefalournals (www.shefanetwork.org/shefajournals) and you'll see that the emerging movemental conversation is
being supported (sometimes excplicitly) by our egalitarian network of dreamers/activists,

We are part of nothing less than a rebirth of the vital center of the Jewish People, a rebirth that will touch, if our
collective work is embraced and nourished, untold numbers of people who either already call Conservative/Masorti
Judaism their home, or who will want to because of how beautiful and tended our sacred communities are.

Rabbi Amy Wallk Katz:

| have enjoyed the conversation about technology. At my shul, | am painfully aware that we do not use technology
effectively (yet). In terms of communication, my main focus since arriving 18 months ago was the newsletter. Our
congregation is aging and | wanted to get the word out that the Temple is changing. That important message has gone
out. | am now focussing my attention on a strategic plan and recognize that an superb website (which we do not yet
have) is important.

One of my congregants sent me link to a Youtube video about social media today. I've been having lots of conversations
about what the synagogue of the 21st century will look like. | think this video is a great discussion starter. What will a
synagogue that connects with younger generations look like in the years to come? | do not know about the firm that
prepared this video and do not vouch for it - but if you enjoy thinking about future issues, you might enjoy this video,
here's the link: http://www.youtube.com/watch?v=sIFYPQjYhv8
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Fred Passman:

Sometimes | feel like Hagar; failing to see what’s right in front of my eyes. | confess that | went to the “Links to
Conservative Affiliates” page and since | wasn’t thinking of conservativejudaism.org as an affiliate, simply didn’t make
the connection.

Michael, Menachem and other fellow Shefanicks, | can’t speak for what transpired for what took place at the meeting
tow which both Michael and Menachem have referred in their posts. But the link to www.conservativejudaism.org has
been on the links page for quite some time. Whatever the perceptions were of how the presenters were received at the
meeting, the leadership of USCJ heard the message and took positive action on it.

There have been quite a few additional, constructive ideas floated on the Shefa Network in recent days. Several folks
have volunteered to take charge of synthesizing all of these ideas into an actionable, coordinated effort. My suggestion
would be to make www.conservativejudaism.com become the portal for whatever evolves from the current discussion.
It’s much more productive and efficient to adopt and adapt existing content than to reinvent the wheel; particularly
when we are trying to improve accessibility to existing content, rather than create content de novo. I'm very excited
and encouraged by the trajectory that this discussion is taking. Todah Rabah to everyone who is contributing your ideas
and volunteering your efforts, knowledge and experience!

Rabbi Menachem Creditor:

i've been hoping that the USCJ page to become the conduit for CJ Torah, since there is so much content already
embedded.

examples: the COMPACT archive (online but not searchable), the "how to keep a kosher kitchen interactive
page", (all but invisible), the program bank, (which isn't searchable, etc....). The USY program page is searchable,
and the KOACH page is categorized quite well. The USCJ page has a decent Hazak program-bank, but the only
other place for quickly accessible program guidance is the Schechter awards section (again, not obvious from the
home page).

So, if this 'conduit' approach were taken, individual shuls could choose their template and 'feed' from the USCJ page,
similar to a blog service (which i utilize myself), and USCJ could serve as the convener and disseminator (though,
significantly, not the author) of CJ Torah emanating from FIMC, JTS, Ziegler, Masorti, etc... This would be a (welcome
and) significant shift in USCJ's self-perception as "source" and the perception of others (shuls) of USCJ as confusing and
chaotic, even in the midst of the obvious efforts at healthy transformation.

This profoundly simple while large task seems to have many Shefaniks and others fired up, and it would go a long way to
changing not just perceptions but organizational facts on the (virtual) ground. I'm hopeful that sites like
www.jewishfreeware.org, the Tali Virtual Midrash page (http://www.tali-virtualmidrash.org.il/DefaultEng.aspx), the
Jewish Educators' Network (http://www.jewisheducators.org.uk/) and [coNTINUED ONNEXT PACE]
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the Mechon Hadar Niggun Database (http://www.mechonhadar.org/niggun-melodies) could be utilized as possible
models for a new, searchable USCJ website.

| think it's in our reach, and would be more important than linking to the other organizations' websites - the content
needs to be organized. That's the major need, as | see it, for movemental cohesion. We could reduce the
competitiveness if each organization's mandate was to do "its thing" and USCJ's "thing" could be, in this framework, a
conduit for CJ Torah. (whereas www.conservativejudaism.org) could be the "global CJ institutional gateway.")

Avi Hein:

This is more of an internal question, but one of the most amazing things about the Internet today (and | think this is a
major change from the past) is the growth of analytics tools. Even the free analytics tools are tremendously powerful
(like Google Analytics).

Most websites (and | just checked the HTML on the USCJ page, so including the USCJ) have added Google Analytics
which gives tons of tracking information, including:

9 what search queries people have looked for
9 bounce rate -- how many people came to a website and then immediately left (perhaps because they weren't
finding what they were looking for).

Most organizations (often for justifiable reasons) try to limit who has access to their analytics, but | would strongly
suggest (A) adding it where it's not, including Conservativejudaism.org and (B) where people have access to it, trying to
analyze this data as a starting point for what's needed.

Also, what may be more time consuming but worthwhile (of course, the question of who has the authority to do what) is
also to understand how the web works today and social media marketing. As | said before, there's more of a need for
content creation.

This means that for the USCJ, leaders and staff should be blogging (on a uscj.org/blog type domain) on a regular basis
Synagogue websites should have clergy, educators, and lay leaders blogging and responding to comments, creating
video, podcasts, etc. and uploading them to the blog, YouTube, and other sharing sites.

| also had an idea a long time ago of creating a movement-wide blog (could be done on
www.conservativejudaism.org/blog or something similar) with leaders from around the movement blogging. The only
thing being that this requires buy in from a variety of people and a willingness (which is the reality with social media
today!) to lose some level of control and accept that some people will criticize you in the blog comments, but this is the
reality of today's user-generated content age (see, for example, Yelp! and how many people write positive and negative
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Also, investment should be made in SEO (Search Engine Optimization) so, for example, when | google "Conservative
Judaism" or "Conservative synagogue" USCJ shouldn't be #2 (it is ranking fairly well now). One IMMEDIATELY actionable
suggestion is to change the title and add a metadescription to www.conservativejudaism.org.

Just several initial thoughts to enter the Web 2.0 / social media era. As | wrote on a blog post
(http://theclinegroup.net/2010/02/baby-boomers-matures-fastest-growing-group-on-the-social-web/), Facebook is
almost 6 years old, YouTube is several years old, Twitter is over 2 years old. This is not new anymore. The web is over 15
years old and we've entered the second decade of the 21st century.

The world is changing, as the socionomics video that was mentioned and has been going around (in varying forms) for
over a year now has shown.

If you want to understand the role of the digital on society, by the way, Frontline had a really good documentary called
Digital Nation. You can google "Frontline Digital Nation" for the URL or I'll be posting it later this week (I think it's
scheduled to post on Tuesday afternoon) on my blog.

| have two suggestions:

A) Where possible, ensure that new and existing hires have knowledge on digital marketing and e-mail
marketing and that your communications teams and committees have knowledge in this. It's a relatively fast
developing area so even a lot of traditional PR firms don't get it yet. Otherwise, at least make sure that they can
get a few books, resources, etc. to pick up the basics.

B) As most people have to manage e-mail newsletters, | suggest reading information about e-mail marketing.
MailChimp has a guide that is a good start: http://www.mailchimp.com/articles/email_marketing guide/

Robert E. Braitman:

While | realize that this is just a start, FJMC has started a blog for laymen to discuss issues that are pertinent to them.
Feel free to check it out at www.mentschen.org.

Dahlia Schwartz:

I'd like to second and re-iterate what Avi has said. Perhaps the leadership heard a message that we need to add
something to our web presence, but what is being added isn't what people today look for online. A site which serves as
a repository of links is not a must-go-to site for information, unless that aggregation is so massive and amazingly
organized that it's utility is vastly greater than, say, searching for parsha Sh'mot or Purim customs on google or bing.
Yes, there is info out there. Yes, we shouldn't re-invent the wheel. But, today's end users are not interested in
performing a search, going to one site, being directed to a second site, looking on that site for the information they
want, etc. [CONTINUED ON NEXT PACE]
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The changes we need are qualitative and quantitative. There needs to be a whole
paradigm shift that allows ALL THE DIFFERENT SUBSETS of players (RA, LCCJ, USC],
etc.) to be a part of a single web presence and branding. Frankly, | was a happily
observant Conservative Jew long before | knew what any of that alphabet soup was
all about. Most people just want info from the movement, not from a particular
branch of the movement.

Also, we need to recognize that web content is kind of like buckshot--you can't offer
just one d'var for a parsha and think you're done. You're aiming at a diverse
audience and need to give a diversity of types of information. Likewise holidays,
observance, book reviews, blogs, etc. Not everyone out there is an entry level Jew.
Not everyone is a professional Jew. There's got to be some way to offer some
information in the middle.

Search engine optimization is also key. If | type purim into google, | get secular sites
aimed at kids about multicultural holidays before | get to any Conservative
movement site. (I only went through the first 30 links...).

My last word on this...our sites are very, well, institutional. The USCJ site is directed
atinsiders. If I'm looking for useful information, why does the prime real estate of
the front page read like a bad sub-committee report?

("In recognition of the changing world in which we live, the new realities our
synagogues face, the challenging economic landscape that surrounds us, and
the new opportunities new knowledge and new technology give us, United
Synagogue is restructuring. To best meet the needs of our congregations and
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The Mission of the
ShefaNetwork is twefold:

To bring together
dreamers from within the
Conservative Movement
and to give their dreams an
audible voice.

We are part of the
Conservative Movement
and commit ourselves to
work towards its health. Be
a part of our community!

Join the

conversation at
ShefaNetwork.org

of Conservative Jews across North America, we have begun the process of transforming from smaller regions to
larger districts, and using our skilled staffers as consultants in their own areas of expertise across this vast

continent.")

Fred Passman:

There are a number of folks at all levels of USCJ leadership who are already using Facebook, LinkedIn, Twitter and a

range of other social media.

The proliferation of options is a mixed blessing. L'mashal, | had planned on heading out of my house at 1030h this
morning and have been so engaged in this discussion, that it’s almost 3:00 PM and I’'m still at my PC.

Everyone has their preferred e-networking philosophy. How does one site manage to synthesize all of that into
something that remains useful. Daliah has argued for pulling everything into one site. [CONTINUED ON NEXT PACE ]
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| can’t imagine how one a one- site-suits-all strategy is going to work. I’'m counting on folks like you to come up with the
details of how best to pull it all together.

Karla Worrell:
Along with Dahlia's points that | agree with as a web user as well as a techie, I'd like to add a few other ideas.

| too, rarely use the USCJ site for many of the reasons already listed, hard to navigate, lack of content etc. However, the
other piece of the equation is why | *do* use many of the sites | view both for CJ content and Jewish content in general.
One main factor in drawing me back to a particular site is email alerts for new content -- whether it's a regular daily or
weekly update or an alert from a site or blog whenever new content is posted, whether there's content | want to read or
use then or not; these emails remind me the site is still there, that | still am a welcome visitor and that there's more
there than the last time | visited.

| realized this as | downloaded the web pages of the latest CJ: Voices... onto my PDA last week. | do most of my reading
online/by PDA now and keep the printed copy for loaning and Shabbat reading. If Menachem hadn't posted here about
the new issue, it would have likely been forgotten in the rush of daily life despite how much | enjoy reading it. Aish,
Chabad, JTA and Forward along with JTS are very recognizable examples of how this relatively simple feature can make a
difference.

On a more technical note, | attended a seminar last fall on DIY web sites and SEO (search engine optimization - getting
noticed on Google, etc.) for small businesses/NPOs. Even though USCJ and this project are larger than a simple DIY site,
several things that were core still have relevance here:

1. What's "above the fold" (the top part of the page that you see when it first loads) is critical - as is engaging
content on the home page.

2. Keywords that are relevant to the page are what drives you to the top of search engines these days - not
generated hits (Google has rewritten the book here with their percentage formulas).

3. As Avisaid, analyzation and adaptation of sites based on usage is important (we had a whole segment on
Google Analytics)

Another free piece of software that was recommended was Joomla content management software www.joomla.org/

| haven't been able to build a site since the seminar, so | haven't used it myself yet. However, since one of the issues
we're dealing with is keeping content relevant and up-to-date, | thought it worth mentioning here.

Rabbi David Kay:

My technical skills and knowledge regarding Web-related matters are modest, general, and largely end-user-oriented. In
other words, I'm basically just a guy who uses on-line resources a lot, but has no particular ability in creating them.
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| was part of the initiation of the effort to create a more dynamic movement presence on the web which has been
described by Dahlia and Michael. Once the technical aspects kicked in, | recognized | was out of my depth and let the
experts take over.

All that as prelude to saying that the details being discussed presently are vitally important -- but, as has also been
observed, are not useful unless there's a very clear understanding of (1) who the web presence is being created for and
(2) what that potential audience is looking for.

This is where Aish.com, Chabad.org, and even OU are head and shoulders above us, and URJ out-finesses us.

Even before the effort Dahlia and Michael mentioned, | got myself into trouble by using an unflattering (and somewhat
vulgar) adjective to describe the USCJ website. After being duly chastised (it was a poor choice of words, and | admitted
it and apologized for it in the same forum where | wrote it), | reiterated that | stood by the assessment, and wondered
what could be done. The institutional response was that doing the kind of overhaul and updating that would put CJ web
capabilities on a par with the aforementioned organizations was cost-prohibitive -- a six-figure estimate.

One wonders how much of that estimate has been lost in potential contributions, institutional support, and good will, if
Jews (Conservative, otherwise affiliated, and unaffiliated) searching the Web found themselves at [a] CJ-sponsored
site[s] with information and resources they need and want.

| agree that a 10-question Survey Monkey survey isn't going to identify what sort of information and resources folks are
looking for. But | would urgently suggest that WHO gets asked has a direct correlation to the ultimate success of the
endeavor.

In fact, it's not so much who gets ASKED as who RESPONDS. The disenfranchised within our own movement are likely to
react rather lethargically — even cynically -- to yet another promise that their opinion matters. Person-to-person contact
may seem less cost-efficient, but | believe it is wisest in the long run.

It's a well-established and maddening truism that most meetings which are meant to draw in the marginalized end up
drawing almost everyone but the most crucial demographic segement, the one you really want to reach. Call a meeting
of Hebrew school parents to encourage them to come to services with their kids more often, and the ones who never
show on Shabbat aren't likely to come to that meeting either. Likewise, survey your membership to find out what will
engage them more, and most of your respondents probably won't be the disengaged -- that's almost by definition, |
suppose.

Individual congregations can benefit from going through their own membership rolls and contacting those households
who are only occasional consumers of the synagogue's services and programs. It's much harder to find unaffiliated
Conservative Jews and ask them what would encourage them to sign on (or sign on again). Surveying our current
membership gives us a limited snapshot of what those among our members who will respond to a survey think.
Reaching everyone else takes common sense, footwork, and a willingness to step outside of our institutional comfort
zones.
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Avi Hein:

Rabbi Kay (and others) have very good point. | think in terms of a survey, that's my point about having a select few able
to see the Google Analytics data that USCJ is already collecting. It's understandably private information, but it can give
real - not survey - data as to how people are getting the USCJ and seeing what they want.

I'm going to defend the USCJ's website, by the way, on two important counts:

a. | can't tell what CMS it's using (Joomla, Drupal, something else?) but | think they are using a robust CMS. If
anyone knows what CMS they are using, | would be interested in knowing.

b. I'm also not sure the site is outdated. It could be better (and is better than the previous site) but what makes
it outdated? No links to social profiles that don't exist?

Also, | think there are some minor fixes that can be made that would improve the site's functionality like a Google search
box (http://www.google.com/sitesearch/ - nonprofits can get it free and without ad branding). Depending on the CMS,
there might also be plugins to enable RSS, social sharing (including e-mail), etc.

However, | think what many of us are doing when comparing the USCJ to Chabad.org, URJ, and others is to miss the one
point (which is a bit problematic): The USCJ's website, and the USCJ as a whole, is generally targeted at provided services
to synagogues rather than synagogue members / Jews. The URJ has information targeted at the engaged Jew in the pew.
So has Chabad. The USCJ has not, for the most part. That does, however, pose the question of whether we (or someone
else) can create an SEO-optimized reference website (conservativejudaism.org or elsewhere) that is targeted at
individual Conservative Jews (and others, interested in Conservative Judaism).

HOWEVER, having defending the USCJ's website, | was dismayed and APPALLED to see their social media profiles.

USCJ and USY are not on Twitter (and USY's name is controlled by someone else). To be fair, studies show that high
schoolers are not big users of Twitter but 20 and 30 year olds ARE big Twitter users. Neither are any other arm of the
Conservative movement on Twitter. The Jewish Federation is doing a decent job on Twitter, the URJ and the Religious
Action Center are doing very good jobs (I'm following them [@avihein] and I'm definitely not Reform!)

USY's Facebook page hasn't been updated in over A YEAR! This is shocking!!! This means that USY is NOT using Facebook
to reach out to their current members or to get membership on the national level. A few synagogues have individual
profiles, but it's much weaker that USY's page has been abandoned. Worse (and this always happens, it just needs to be
monitored and moderated), there are several negative comments written by one or two people from several months
ago that hasn't been deleted. They also don't have a custom page name (facebook.com/usy)!

USCJ created a few NEW groups (not pages, groups -- despite the fact that groups don't work on Mobile - an essential
and growing medium - or Facebook Lite) that are not active. There is no single USCJ fan page on Facebook! The little
pretense is too spread out (on GROUPS! which aren't as effective promotion tools as you can't update group members in
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JTS is leading in this area with a fan page for the institution and a fan page for the rabbinical school. The problem? JTS
has 223 fans (including me) and the rabbinical school has 77 fans. I'm sure there are more than 200 JTS alumni on
Facebook, let alone their friends, people in the JTS community, and active engagers who would fan JTS! They also don't
have custom profile domains (facebook.com/jts)!

JTS: http://www.facebook.com/pages/New-York-NY/The-Jewish-Theological-Seminary/40541326393
JTS rabbi school: http://www.facebook.com/pages/New-York-NY/The-Rabbinical-School-at-The-Jewish-
Theological-Seminary-JTS/38397776946

The Rabbinical School page isn't sending any information out. JTS's main page is otherwise off to a good start (though
there's always room to improve) in terms of promoting content.

| couldn't find a page for American Jewish University or the Ziegler School.

To put into contest, | created the Israeli wine fan page on Facebook a few years ago and have over 1,000 fans (and |
think it's pretty low) and haven't paid a dime on promoting it. My company created a new page last month, is a small
boutique firm that no one's heard of, and has 299 fans. Trust me, there are far more fans of JTS than The Cline Group
(but feel free to fan it anyway! http://www.facebook.com/TheClineGroup)

Also, to put this into context, the URJ has their own page, with over 2,000 fans AND a custom name
(http://www.facebook.com/ReformJudaism) AND custom apps! http://www.facebook.com/ReformJudaism

This REQUIRES some level of investment but if you want members in their 20s and 30s and want to grow, these are
MUSTS! I'm sure also that there are other places to cut and resources that can be reallocated to these areas.

Also, there are people who can either be hired in house, serve as consultants and train staff to do this, or manage it
externally. (I am one of many of these people, especially social media).

While | reiterate that first you need a good product and the best technology can't save a bad product, we all believe that
Conservative Judaism is a good product. So | strongly suggest that the leaders and members of the national arms and
local bodies start investing in digital presences, web presences, and social media presences based on marketing and
analyzing what messaging and what the needs are of your target market.

Sam Kamens:

| agree that USCJ's social media profiles are lacking, but | want to point out that (at a grassroots level) people within
USCJ (like me) are trying to remedy that. There are now Facebook fan pages for a number of the new districts. | drove
the creation of the page for the Mid-Atlantic District, and | think that idea was picked up by some of the other districts.
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See:
http://www.facebook.com/METNYUSCJ
http://www.facebook.com/USCIMidAtlantic

| also set up a Twitter feed for the Mid Atlantic district (http://www.twitter.com/USCJMidAtlantic).

Currently | personally do many of the updates for the Mid Atlantic page and twitter feed. This is clearly not ideal, as | am
a volunteer and | don't officially represent the district. | try to be careful in what | post, but | agree that there should be
a more coordinated effort.

But rather than waiting for that to happen, | decided to push forward with what | *could* do right away, so | got
permission from the district folks to allow me to move forward.

| have a modest hope that my efforts will be picked up by the other districts, and that eventually there will be a more
nationally coordinated social media strategy for USCJ. | like to think that has started already.

It's definitely slow, but better something than nothing, and maybe it'll get us there eventually.

[Avi wrote:] USCJ created a few NEW groups (not pages, groups -- despite the fact that groups don't work on
Mobile - an essential and growing medium - or Facebook Lite) that are not active. There is no single USCJ fan
page on Facebook! The little pretense is too spread out (on GROUPS! which aren't as effective promotion tools
as you can't update group members in the live feed the way you can on a page) on too many groups. WHY IS
THIS MISSING?

USCJ has created some groups that are actually appropriate as groups (such as their group of attendees of the recent
convention, and a group for the young leadership institute).

But | do agree that more fan pages should be out there, and that somebody should be minding the store.

Also, there are people who can either be hired in house, serve as consultants and train staff to do this, or manage it
externally. (I am one of many of these people, especially social media).

| don't even think you need to hire anybody - just empower the right volunteers to do it (as the folks in my district did),
and then give them the support they need.
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Actually, when | was called on the carpet for using that intemperate word to describe the (previous incarnation of the)
USCJ website, it was explained to me that USCJ is a congregational arm and therefore the function of its website could
not be compared to that of Chabad or Aish. Fair enough. Comparison to URJ or OU is more germaine, though.

Setting the technicalities aside, however, I'm referred to CONSERVATIVE JUDAISM's presence on the Web, not the
specific website of any one arm of the movement. The discussion in this forum and elsewhere about what the "address"
of CJ is or ought to be, or who the "titular head" of the movement is or ought to be is likewise a technical one.
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SOMEBODY *MUST* HAVE THE AUTHORITY TO BUILD A WEBSITE FOR THE
CONSERVATIVE MOVEMENT WHICH IS ANALOGOUS TO THOSE PUT UP BY OTHER
DENOMINATIONS. If our Leadership Council is not so empowered, then it becomes the
obligation of the leadership of one or more of the existing organizations to take the
initiative.

Collecting data on who is CURRENTLY using (or ending up at) the USCJ website is only
marginally helpful. There are, | would wager, literally thousands of AFFILIATED
Conservative Jews who rarely or never go to movement website to obtain the Jewish
information they seek regularly on-line. THOSE are the folks we need to recapture (or
contact in the first place), along with the legions of unaffiliated Jews (ostensibly the
MAJORITY of the U.S. Jewish population) whose first thought is Chabad.org.

There is no way to get the message of Conservative Judaism to those we need to reach
most urgently (inreach to our own membership and outreach to those who have an
ideological affinity for CJ but don't know it because we haven't articulated it effectively)
if we don't have the appropriate means of communicating with them in ways THEY find
personally meaningful. That's the lesson we need to draw from Chabad.org, Aish.com,
etc.

Look . .. a few years ago, Yeshiva University produced a flash video of a couple of their
rabbinical students break-dancing (admirably well) on the street in Washington
Heights. It started with them sharing earbuds of a Talmud shi'ur. Then the guy with the
iPod clicked on the hip-hop and off they went.

It didn't look stupid (despite having the potential to be horribly corny), and the

production values were simple (read: low-cost) but professional-looking and clean. What REALLY killed me, though, was
the tag-line: "Yeshiva University -- The Address of the Jewish Future." That was something that should have been
thought of at 3080 Broadway a long time ago.
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